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Ethical Decision Framework
A structured decision aid for moments when pressure, ambiguity, or risk make the next step feel unclear.

When the stakes are high, slow the decision down. This framework helps leaders examine action through
mission, people, and safeguards before moving forward.

Decision under consideration

________________________________________________________________________________

Core questions

Question Reflection

What is the mission impact?

Who is affected?

What resources are involved?

What risks exist?

What safeguards are needed?

What would integrity require, even if inconvenient?

Decision summary

Best next action:

________________________________________________________________________________

Why this aligns with stewardship and public trust:

________________________________________________________________________________


